MENTORING

Our experienced development staff can
work with you over a period of 4 to 6
sessions. We can suggest ways to move
forward, help with templates and models,
and support you while you find the best
solution for your organisation.

Examples of issues covered with groups
include registering your organisation as a
charity or company, employing staff for the
first ime and quality assurance.

EVALUATION & MONITORING

We can help evaluate a project or create a
monitoring and evaluation framework
through:

- Advising on evaluation and monitoring
models or customising existing systems.

- Designing an organisation wide monitoring
and evaluation framework.

- Reporting on the impact of your work.

- Undertaking an independent evaluation of
projects for funders and management.

RESEARCH

We can be commissioned to undertake pieces
of research. This could be:

- A feasibility study on a new or planned area
of work.

- An evaluation of a project.

- Researching evidence of need to support a
funding application.

- Finding answers to questions about your
field of work to raise your profile and help
with funding bids.

ORGANISATIONAL HEALTH CHECK

If you're unsure about your organisation's next

steps, we can help through:

- Meeting with senior staff and/ or trustees
for a short workshop.

- Producing a brief report of the workshop
showing strengths and areas for
development.

- Meeting with your to help you plan the next
steps for your organisation's development.

ORGANISATIONAL REVIEW

We can provide an in depth analysis of your
organisation through:

- Talking to staff, trustees and users.

- Reviewing your structure and infrastructure
(policies and procedures).

- Producing an independent report outlining
your strengths and challenges.

- Offering an option to create a development
plan with staff and trustees at a later date.

GET IN TOUCH

If you would like to book one of our services
or find our more information, get in touch
with us:

Tel: 0203 740 8120
Email: ClU@aston-mansfield.org.uk



