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Starting Your Group: The First Steps





Idea for activity or project





Is the project actually needed?





Gather evidence for need





Is anyone doing something similar?





Could you work with them instead?





Do you plan to earn money from this project?





No





Find people to join your committee & start regular meetings





Set up as a community group





Decide what kind of group





Agree & adopt constitution





Set up a bank account





Plan your first funded activity





START HERE !





Yes





Set up as a business or social enterprise





Time to GET SOME HELP!





CIU fact sheet available





Time to GET SOME HELP!





Time to GET SOME HELP!





CIU fact sheet available





(





You can GET HELP from Aston-Mansfield’s Fitter Finances Programme











